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INTRODUCTION

The first thematic workshop of the Europe INNOVAa&dards networks took place in
Funchal, Madeira on 29 March 2007, as part of tfe Idernational Conference on
Interoperability for Enterprise Software Applicai® The key topic of the event, how can
already existing open standards support innovdin@ness solutions and improve business
processes in Europe, was addressed from many afddgiesworkshop focused on how the
adoption of standards and standards-based e-gogatrean drive systematic innovation in
industry and public administration. The workshoplr@dsed standards and innovation from
three perspectives: standards in procurement, stamards for new products and services,
and open standards in business processes.

The workshop attracted researchers, entreprendessgners, policy makers in charge of
innovation, practitioners in the area of enterpirgeroperability and e-business, and other
stakeholders involved in services and industriahgetitiveness.

At the workshop the participants, on the one hdwadt] the opportunity to learn about the
achievements of the Europe INNOVA standards netwahlat operate in specific business
sectors or cross-sectoral processes: public proane(STEPPIN), environmentally friendly

design (DEPUIS), the furniture supply chain (INNOMAN), the shipbuilding sector

(EUROMIND), the building and construction sectolT&ND-INN) and the health sector

(BioHealth). On the other hand, they discussed lupen standards can be applied in
innovation processes and services and how to nfekgdnsition from the world of standards
to the business environment.
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OPENING SESSION

Halme, Europe INNOVA Communicatiol

rd Buscher Head of Unit, European Commission, DG Enterprisd
, Innovation Policy Development

houck European Commission, DG Enterprise and Industrghmelogy
ation / ICT industries and E-business

Standards as a driver for innovation

Mr. Reinhard Buscher started off by noting thera strong relationship between innovation

and standardisation; however innovation and stasktion is not the “two sides of the same

coin”, as standards do not lead to markets bubvolifrom) markets. Markets are shaped by
entrepreneurial spirit, risk taking and innovat@tandards as a repository of knowledge also
drive innovation and innovation not only drivesrgtards but impacts also standardisation.

He explained that it is important to understand twtha implications of open innovation for
standardisation are. Open innovation strengthemslémand for standards and interoperable
solutions but is also a threat for “traditionalastlardisation. Mr. Buscher highlighted that
linear approach and the idea of technology pusdtilisvery strong, we tend to believe by
putting more money into research, by proposing netdgical solutions, markets and
innovation will evolve. He is convinced that thaver of innovation is not just money but
new forms of cooperation, competition and collabiora These are consequences to
standardisation.

Mr. Blscher underlined five suggestions on how ddadisation can be better used in support
of innovation.

«= Standards are important for innovation but interap#ity may even be more important.
Hence, interoperability tests should become intquae of standardisation.

«= Industries and enterprises should be provided gutidance on how to use and implement
standards, since generally speaking not the adopfia standard matters but the practical
use of standards.

«= Increased efforts need to be undertaken to cut khek“jungle of standards”, by
identifying and promoting the most promising onls. Biischer emphasised that this is
not the task of the European Commission, althougbupports this activity. Europe
INNOVA standards networks are expected to assessirgx standards, involving user
communities more actively.

«= Research and innovation projects should refer tstiag standards, instead of trying to
“reinvent the wheel”. Since research projects ugudb not fully valorise existing
standards, there is a risk that they distort markegtead of helping to create new ones.
The projects should also flag new standardisagguirements.
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«= Standards should support all forms of innovatioat anly technological innovation.
Innovation in services and organisational innovaioe also very important and require
new or better standards.

Mr. Buscher then summarized what are the expeasatid the European Commission form
the Europe INNOVA standards networks. First of el networks are supposed to provide
more and better guidance for innovative enterpriseswhich standards fit best for the
development of new products, services and buspresesses; good and bad practices should
be classified for innovation. Secondly, they shoadgist public procurers on how to refer to
standards, namely how to translate standards ioupement requirements. Standards may
help to better public procurement but usually tlkapnot be applied directly. It should be
demonstrated why is it beneficial for public proensr to use standards. Finally, they are to
give feedback on standardisation needs for innomatiwhich are not covered by existing
standards. He added, Europe INNOVA projects arg pesmising, as they are committed to
look into all these issues.

Mr. Buscher closed his presentation with explaintmgv to further develop the Europe
INNOVA standards networks. The standards networksulsl aim to build strong
communities, to deliver tangible and visible resulto establish close links with the
standardisation community and to support innovagolicy as good as possible. It is a very
important element that networks are aware of thétigad discussions. Standardisation
community is also interested in having good results

Finally, he added that standards should be putdddst of the market, it is not necessary to
withdraw any standards, the best will be selecsdthe end the market decides which
standards should be followed.

European ICT standards policy review

Ms. Anne Lehouck started her presentation by emplgi the basic characteristics of
standardisation. She highlighted, standardisatsoan activity; it is not static but evolves,
solves problems and gives optimum
degree of solution in a certain
Furopen Commesion context, it is repetitive and provides
the best solution in a given time.

Enterprise Direciorate General

Thus, formal Standardisation stahds for:
» Inclusive process, open to all stakeholders She went on with SummariZin_g the
» Responsiveness to public interest neads advantages of formal standardisation
» Creation of a level playing field .
» Enhanced competitiveness as fOHOWS' .
. Mark;t acceptance anﬁi high quality She noted the dlsadvantage of
 Stability and predictability standardisation is that it freezes a
+ Cheaper solutions . . . .
+ Access to the technical solufion via RAND IPR Palicy static solution over a certain perIOd of
L time, thus hindering innovation.
But, is standardisation « freezing a static solution overa
certain period of time » and hindering innovation? “|s standardisation and innovation is
a paradox?” raised the question Ms.
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Lehouck. Innovation is an invention with the potahfor commercialization. She explained

that standards can hinder innovation in user iate$ but stimulate innovation in the
technology. In the area of GSM, standards triggeaed supported innovation, since the
synergy between legislation, R&D, implementationreggnents from industry and

standardisation created a successful innovativ&ehar

She added, in principle standards should be teobgyoheutral, standards should describe
performance criteria for a design but not the deggglf.

She explained that standardisation is and will ienaavoluntary activity, industry led and
market driven. She highlighted that there is stashdation policy in Europe and the main
objective is to create a favourable environmentstandardisation, where stakeholders come
together and decide how they want to solve cegeablems. Favourable environment has to
respond to all kinds of needs, to industry, to e@tineeds and it has to have an impact on the
global situation.

She also said that the European Commission is matived in standard setting as such,
though it has a major interest and impact on tlstesy. It can act as an “adopter” (as it can
refer standards in policies and regulation); asiaftuencer” (it can refer standards in public
procurement) and as an “end user” (it can use atdrobsed products).

Ms. Lehouck stated, the EU Directive 98/34 provitles legal basis for standardisation. It
recognises the European Standardisation Orgamsaéind their deliverables on the basis of
the principles of democracy, openness, transparesmgountability and maintenance. The
introduction of the New Approach, as a co-regulatmechanism, proved to be successful;
however this New Approach is not used in the ICmdum.

She stressed, in a non-regulatory area, the mavketake its own decision; no public
authority has impact on that. Experiences have shihvat some not formal standards were
successful on the market.

She went on with presenting the specific featufeth@ ICT domain. She explained that the
whole domain has been changing over the last dedadeto globalisation, liberalization,
convergence from hardware to software and so onleWe Telecom world was regulated
and standards were well organized, the IT worldhencontrary, had neither regulations nor
well organized and structured standards. In soreescglobal standards have taken over some
European standards, like in the case of WiFi anddtgn.

In 2006 the European Commission started an analysidind out if the EU (ICT)
standardisation policy is still effective. The sgudill be finalized by summer 2007 by a
consortium composed of lawyers, economists, teahmigperts, standardisation experts and
monitored by a Steering Committee composed otakeholder categories.
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The tasks to be carried out in the frame of thdyaisaa

European Commission European Commission

Enterprise Direciorate General Enterprise Direciorate General

Tasks —phase 1 Tasks- phase 2

Elaborate on the alternatives for the future EU ICT standardisation policy
Provide a thorough analysis of the present characteristics of the ICT and its integration fo other EU policies (notably research and innovation)
standardisation landscape, and the expected developments within this from the point of view of the requirements, specified above;

field over the next 10 years;
Distinguish the specific standardisation policy measures and their legal

Identify, in the future ICT landscape, the naw requirements to be requirements, avgila!)le_ to be implemented within the future EU ICT

addressed by standardisation policy, in order to strengthen the standardisation system;

competitiveness of the EU industry, while also responding to

stakeholders' needs as well as societal and market requirements; + Analyse how public authorities could more efficiently use standards in
support of EU palicies and legislation;

Explore the altematives for a standardisation system, based on the

complementarities of the policy formulated by the public actors and the +  |dentify policy measures to better promote the results of the EU

operational structures established by the private sector; standardisation system and to increase their impact on a global level;

Assess the current EU ICT standardisation palicy and its legal framewark +  Provide recommendations for future policy actions in the field of EU ICT

with a view to accommodating these new requirements, specified above; standardisation.

European Commission

Enterprise Direciorate General

Tasks- phase 3

* Open workshop 24 May
» Discussion Recommendations

* Final report in summer 2007

Finally, Ms. Lehouck summarized the headlines andrging visions:

«= The criteria for recognising standards or standatain organisations should be defined
in accordance with WTO rules.

«= A better synergy between all Standards Developirga@isations (SDO) has to be set up,
cooperation and liaison agreements have to beenedefind intervened in European
programmes.

«= A high level policy platform on the basis of stardisation stakeholder representation
should decide on priorities, policy vision and hstandards will be used in policy. Public
Authorities should increase its impact on stancation.

== An operational platform with all SDOs should coagerin a more operational and
effective way in order to set up a coherent Euromandardisation catalogue.

«= The policy should be focus on implementation ratifwan setting of standards. Actions
should be launched in order to support better impletation of standardisation, via public
procurement, testing interoperability, creatiortrabtful standards (trusted by markets).
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established, we should not invent twice, R&D andowative projects should start from
standardisation and results should also fit ineodfandardisation process.
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STANDARDSIN PROCUREMENT

_ijdal Virage Milieu & Management, Netherlands, STEPPHject

Open standards in public procurement: stimulating nnovative business
solutions

STEPPIN STandards inEuropeanPublic Procurement lead tdNovation) is one of the
Europe INNOVA Standards Networks and its main diojecis to explore how referencing
open standards in European public procurement psesecan foster innovative business
solutions amongst bidding companies.

Mr. Joep Frijdal explained STEPPIN is committedirteestigate how standards have been
used in public procurement processes, which typesaadards stimulate innovation and how
to improve the way in which standards are usedulblip procurement. It is necessary to
propose guidance for making reference to innovastendards. It is also necessary to
disseminate and validate the content of the hardbad to prepare policy recommendations.

Mr. Frijdal briefly presented the methodology usedhe project, the three STEPPIN Stones.
The first stone is about developing the contergating the tool. The second stone is about
involving the individuals, namely all concerned pucement officers; while the third step is
about involving the organisations, as procuremdiiters can only change their procurement
processes when they have backing form their orgtaoiss.

He highlighted some issues that require speciahtitin and challenges that STEPPIN has to
face when carrying out the project.

Steppin red issues and challenges Steppin

= lssues requiring special attention:
— Objective: Innovation in the market and not the innovation of the
procurement process <2 Framework
— Definition of lead industries/markets

— What makes a purchaser tick? He/she doesn't buy innovation,
but goods or services for a low price, fulfiling the user needs,
specifications and quality, delivered on the nght moment

— Why would a user need innovation: translate innovation into user
benefits

= Challenges:
— Resolve “fnction” between “theory” and “practice”
— Keep focus on dissemination!
— How to “seduce” purchasers to start doing it

WW W EUTDpE-innova.org
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Mr. Frijdal noted that the project hal
developed a framework in order t
have a common analysis base,
limt and to have common
boundaries of the project and t

tender
enable common understanding fq T &
all partners. It is essential t innovation
underscore that the focus ¢
STEPPIN is on innovation in the
market and innovation by leag
industries. He highlighted, the products/services/works
project will not define better Focus of the project

is innovation on
the market side

standards for purchasing.

Www_europe-innova.org

The consortium has carried out several tasks infrdme of the project, in order to make
guidelines and policy recommendations and to craatetwork of procurement professionals.
At present 500 tenders are being analyzed by thesoztum partners, interviews with

purchasers are carried out and there have beedisassions with experts.

Finally he shortly presented the STEPPIN consortium

Partners Steppin

= Virage (NL) = DS (DK)
= Fraunhofer IS (D) = CEN (BE)

= Corvers (NL) = CONSIP (IT)
= NEN (NL) = BME (D)

= FIR (D) = CIPS (UK)
= AENOR (ES) > APASP (FR)
= DIN (D) = PLEON (UK)

WWW_europe-innova.erg
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OPENING STANDARDS FOR NEW PRODUCTSAND SERVICES

Anselmann Head of Unit, European Commission, DG Enterpesel
Standardisation

verin, European Commission, Innovation Policy Developimen
e Nufiez Arifig AIDIMA, Spain — INNOVAFUN project
ich, NMST/Din e.V., Germany — EUROMIND project

Standardisation in support of innovation-friendly EU policies

Mr. Norbert Anselmann started his presentationplaning that the European Commission
has updated its “Action Plan for European Standatdin”. It reflects in operational terms
the Commission’s Communication (2004) and the Co@mnclusions (2004) and it must be
considered in liaison with these two documents.s€hevo documents describe the European
standardisation policy and formulate recommendatiaiming to improve the European
standardisation system. The action plan will be itooed and updated regularly.

In the context of the Lisbon agenda, standardisasan important tool for better regulation
and strengthening the competitiveness of Europewtustry and contributing to the
development of industrial projects. European statigation can contribute to enhance
competitiveness of European industry, to facilitédte innovation of products and processes
and to take benefit from the access to the Europgamal market. He expressed his wish
that European standardisation makes tangible tomion to the implementation of the
Lisbon agenda.

Standardisation has been identified as a priosgye for the competitiveness of a number of
industrial sectors, such as hydrogen technologpace, environmental technologies and
nano-technologies.

Mr. Anselmann highlighted two cases where Euromgandardisation is in support of public
procurement, namely defence policy and e-accesgililegarding defence policy, he noted,
there are too many national standards. Hence, lifeetove is not to harmonise but rather to
evaluate which standards should be used in theexbmtf defence public procurement;
furthermore the number of standards can be reduced.

Mr. Anselmann also talked about the area of ICTengstandardisation can help to further
implement the use of the web and promote interdylésain different features; and the area
of service sectors, where there are not so mamydsmon standardisation.
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Mr. Anselmann summarised briefly the outcomes efrivision of Directive 98/34 which is
about setting up an information procedure in tleaaf standardisation:

REVISION OF THE INSTITUTIONAL FRAMEWORK
REVISION OF THE INSTITUTIONAL FRAMEWORK

Revision of Directive 98/34 setting up an information European Standards Organisation (ESOs) are encouraged
procedure in the area of standardisation : to continue their efforts in reforming the European
Standardisation system and to render it more effective :
to address standardisation of services, to further reduce the time-span for the drafting

to incorporate the principles of standardisation into and delivery of standards

the legal framework : transparency, openess, to make further use and promote alternative
impartiality, consensus, effectiveness, relevance, standardisation delivrables

coherence to render procedures more coherent and reach more

to address the new standardisation delivrables synergies through enhanced cooperation between
ESOs

He underscored that there are issues where immeveis needed. It is necessary to reach a
better “interoperability” between research and dsadisation, so that results of research are
better transferred to standardisation. It has terisired that European Standardisation Bodies
set up the necessary procedures and structuresielihetandardisation deliverables should

be sufficiently promoted.

He went on with presenting the case of SMEs intioglawith standardisation. He stated that

standardisation activities and deliverables musbbe better accessible for SMEs. There is a
need for supportive measures, for better reachymgrgies between different activities at

national level in order to bring in representatieésSSMESs to the standardisation world. The

public and the market players need to be betternméd about the benefits of European

standardisation.

Finally, Mr. Anselmann gave a short overview on dpgan standardisation in view of the
challenge of globalisation. EU is committed to thevelopment and use of international
standards. European standards serve for the Euromeaket; however, this presents an
important external dimension as it helps not onlptit products on European market but to
the global market. He noted that in the area oftedéechnical standardisation 70-80% of
European standards are almost identical with iatt@ynal standards. He also added that the
European Commission welcomes the further implentemtaf the international regulatory
model adopted by UN/ECE (United Nations Economicm@ussion for Europe) which
promotes the use of voluntary standards.

He closed his presentation by mentioning that theogean Commission contributes to the
promotion of the visibility of European standardisa, by developing relations with
countries (e.g. third countries, China) that areolbging new power in the context of
standardisation. It is important to make sure Hidtdevelops the most international standards
and then it shares its experience. This helps nlgtto get the standards but also to facilitate
market access for European technologies and predtithese strategic markets.
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The role of standards in the development of lead mkets

“How do lead markets and standards interact?” questi Ms. Astrid Severin. Looking at an
observation that has been made on lead marketestsgtpat the adoption of most globally
successful innovation starts only in one countryegion. Regional or national markets are
the first to adopt a global design of an innovatibthe innovation design is successful in the
lead market, it can be commercialised world-wide.

This, in fact, represents a number of opportunitiesfirms, who can harness the forces that
drive the global diffusion of an innovation towartlse development of internationally
standardised innovations. It is also an opporturidy policies, as policies can foster
innovation friendly environments that support tlevelopment of lead markets. She stressed
it is not possible to create lead markets, bus possible to create an environment, in which
the lead markets may exist and thrive. She undtlthat the lead market does not need to be
the country where the technology was inventedtlieiimarket where the technology was first
adopted and then successfully diffused.

She explained a research into lead markets ideditfive features that support the emergence
of lead markets:

B
masox Market-specific featuregM-
- of alead market A

Market structure advantage:
* Competition

Price and cost advantage
* Size of Market

* Diffusion rate

* Anticipatory factor cost

Demand advantage
* Anticipatory demand
* Income

* Anticipatory demand for
complementary goods

* Contestability
* Firm formation

Socio-political,
ecological and
cultural system

Export advantage

= Sensitivity for global needs
and problems

* Export orientation

* Simnilarity fo foreign market
conditions

Transfer advantage
* Rizsk reduction
* Multinational firms

* International mobility of
USErs

* International attention
* Sophistication

Policy Diffusion

* Unicertainty reduction

* International
organisations
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Ms. Severin explained these features through thenple of Denmark that can be considered
as a lead market in the area of wind energy.

European Commission

EURGRE

i '*QVA Lead market example:
Wind energy

= Consequence:

— Denmark = world's largest exporter of wind
turbine generators

— Denmark’s wind industry world marked
oriented: 81% exports, 19 % imports

— Germany depends on domestic demand and
regulation: 10% exports, 90% imports;
(Germany largest wind energy capacity
installed in the world)

. M“,{ "

EURGRE

Wind energy

» The lead market = Denmark

— Pioneer country for electricity production by
wind with largest market share

—1918: 120 Danish energy utilities had wind
mills 20-30kW; “Danish concept” with three
rotor blades; pitch or active stall regulations
for changing wind conditions

— Highest penetration rate of wind energy use
(% of exploitation of onshore wind potential)

mssox Lead market example: !__{s.%ﬁ'-'f

Ms. Severin stated that standardisation lays dolen definitive solution of a repetitive

technical or organisational problem with the beshhical means available at the time; it is a

form of technical and economic optimisation limiteglitime factor.

Ms. Severin then raised the question how lead nsiudkad standards are related. According to
her opinion, when looking at the features that tpedy influence the development of lead
markets, transfer and export advantage call fousigeof standards. The transfer advantage is
very strongly linked to the communication of theoledge which has become available
through the new innovation design, thus standalalg @n important role. Export advantage

arises when national designs take foreign desigfepgnces also into account.

She also shared the idea that wﬂhq%

standards it may not be possible to make
product or service a global market succe
Spreading the knowledge of th
requirements is very important for marke
acceptability of a new innovation design;
accelerates technological and organisatio
change and promotes innovative produ
and services resulting from a lead market.

SNasx Standards and
lead markets

Global diffusion of innovations often competition
of several innovation designs, each favoured in a
different country

Without standard it may not be possible to make
a product or service a (global) market success
Spread knowledge of the requirements for market
acceptability

Accelerating technological and organisational
change

Promoting innovative products and services

Finally she concluded by mentioning the challengése challenge is to increase the
awareness on how standards may be used by induatréethe public sector, to support the

development of lead markets, to support innovafi@mdly environment for lead markets:
«= 10 develop new innovative products and servicesmoik efficient business processes
«= 10 raise the acceptance of innovation in the maskete and following that
== to enable the diffusion of innovations at a gldeakl.
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Case study: Implementation of funStep standards: Irpact on innovation in
furniture companies

INNOVAFUN (Applying open standards to INNOVAte FUitNire business processes) is a
Europe INNOVA Standard Network project, addressihgllenges for innovation within the
furniture sector.

Ms. Maria Jose Nufiez Arifio explained that INNOVAFUNMs to facilitate SMES’
integration and adoption of the funStep standasgthaolutions and to enable furniture value
chain businesses to improve performance and beocwne effective and competitive.

The target audience of INNOVAFUN is national andternational furniture trade
associations, manufacturers, retailers, suppk&ftyare houses, designers and consumers.
INNOVAFUN has the funStep Interest Group (FSIG)hamore than 600 members from 23
countries as its basis. The FSIG has developedppdcation Protocol for the exchange of
furniture data (funStep standard) with the suppbthe European Commission.

Ms. Maria Jose Nufiez Arifio introduced the funStegmdards based solutions briefly and
noted that funStep standards
solution IS currently
integrated in furniture and
home equipment design by
many companies and their

funStep services  Innovafun

2 Services subcontractors.
— Product Data Web Services to support stakeholders
— Electronic data exchange of business/commercial documents She highlighted that the main
GursS TER-abiS0M) goal is to help SMEs from

— Conformance testing services

R —— furniture sector to adopt the
-’ 015

— Model transformation tools to XSD, XMI, and RDB fun-Step standar_d Innovatmg
i R their normal business through
_ AP236 Front-End the use of different tools and
services through

disseminating funStep
Bz SR " | services in workshops and
specific meetings. funStep
solutions are to be applied to all agents, involvethe furniture value chain.

She noted, as INNOVAFUN addresses mainly SMEss iimportant to show real and
successful examples, demonstrating the benefitsgarag “understandable” material. Until
now they succeeded in pilot implementation and tiwey have started with real case studies.
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She went on with presenting some facts identifigdders:

FlnaIIy she summarized the steps that the projstd carry out next:

- Continue disseminating funStep services for innowvain business processes through
“easy to use” IT solutions

== Giving support for implementation through tutorialsd seminars

«= Good marketing material explaining benefits in tise of funStep standard

«= Collaboration with related “standard” networks.

Case study: Application of standards in distributedengineering and
manufacturing and supply chain management

Euromind is another project within the Europe INN®®tandards Networks; its main aim is

to build up an open standard for the European mmiindustry.

Mr. Malte Ulrich explained the main objective of lemind is to improve European ship-

building supply chain collaboration by connectingitdl systems via open standards and
raise the awareness of the shipbuilding industryHe need of a standard.

A short presentation of the Euromind
consortium followed. He noted that 15
partners from 10 countries cooperate
in the project:

Europe INNOVA Thematic Workshop 15
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Mr. Ulrich explained the generic design of Euromanl presented its planned activities:

Then he went on with describing the main achievamef the project. Up to now,
EUROMIND has collected data about relevant stargjad®ntified and structured them. He
shared some conclusions about EUROMIND.

EUROMIND can useNET-S and OPENMIND as a startingpipfor a future standard
Classification and attribute systems are the Hasige success of a standard in the future

In shipbuilding industry the organization of a coamtlassification system is still facing
severe resistance
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Two important goals of EUROMIND:
Definition of the content, purpose and requiremenitsa future open reference

standard
Create awareness in the shipbuilding industry aloeitneed for a common open

standard

EUROMIND Reference Standard needs to be supponfedhdst shipyards and their
supplier

To achieve the acceptance in all EUROMIND countaed among industry, an intensive
awareness raising campaign is needed

We need to promote the common classification bysty —-EUROMIND can be a push

We need to define the outline of a reference stahdad evaluate selected business cases
—in WP 3 and WP 4

Finally, Mr. Ulrich concluded that reference stamtlprocedure should be developed step by
step with industry in order to be accepted and bseddustry.
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OPEN STANDARDS IN BUSINESSPROCESSES

Speakers Svein E. HaagenrudSINTEF, Norway - STAND-INN project
Claudia Hildebrand, GSF, Germany — BioHealth project

Peter Taarnhgj, Biokube International, Denme

Role of government in standards and innovation

STAND-INN is one of the Europe INNOVA Standards Wetks that addresses new
manufacturing processes based on IFC (Industry diadion Classes) standards in the
construction sector.

Mr. Svein Haagenrud explained that the vision & gnoject is to have sustainable value
creation for customers over the life-cycle of bunggs using information models. He added
that the mission of the project is on one hand rwvide guidance on how standardisation
supports innovation and “Building Smart” and on ttber hand to disseminate information
and sustainability and IFC/BIM standards.

The STAND-INN project has a very well establishemhgortium, 30 members from 11
European countries from industry including SMEsrasR&D and national standardisation
organisations. Furthermore it includes 5 Europeeatwork providers and 2 partners from
China and 1 from Australia.

After introducing the
basic characteristics of the
construction industry, he
presented the problem in
the construction industry
and also demonstrated
how this problem can be
overcome  with IFC,
namely the  “shared
project model™

D
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He then went on with describing the main achievamenhthe project. Firstly, he referred to
the recently carried out mapping exercises thatddanto various examples where BIM and
IFC were used, which are the most exposed and ssefar: life cycle costing, energy
performance declaration and environmental impabenThe explained that a deliverable of
the project has just been released, presentingo@d gractice examples from 8 countries in
innovative sustainable housing. The conclusion log tdeliverable is that substantial
improvements can be achieved by use of existingteebnologies and standards/guidelines.

It shows substantial improvement but remains plafject as there is no business model and
no markets at present.

Recommendation of the deliverable:
Create standards and adapt to meet local needs
Raise awareness by disseminating information
Clarify the concept (sustainability, terminology)
Influence market mechanisms (new business models)
Quantify the benefits (life cycle costing, value)
Develop the methods and tools (requirement managgmperation)
Study the human behaviour (decision mechanisms)
Education for all (customers, professionals)
Attention to impacts at a larger scale (refurbishimaeighbourhood, mainstream practice
— in addition to individual showcases)
Develop methods for sustainable value creation

He also highlighted the fact, that governmentskasedrivers for change/innovation, as they
are “adopters”, “influencers” and “implementers’r.\Haagenrud closed his presentation by

raising the question “When will we see EU requiriRG/BIM and sustainability standards in
building projects?”.
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Case study: Security and identity standards in eHdth

BioHealth project is a Europe INNOVA Standards Natky focusing on security
standardisation in e-Health.

Ms. Claudia Hildebrand started her presentatior Witing the security requirements of a
“present hospital” and the expected requirementa tuture hospital’. She explained that
eHealth as the application of information and comitations technologies (ICT) affects the
health sector, from the doctor to the hospital geanavia nurses, data processing specialists,
social security administrators and last but notstlethe patients. She noted eHealth
interoperability requires the use of standards.
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Ms. Hildebrand explained BioHealth intends to ir@® awareness and acceptance of security
technologies among users, with special regardeotity management, biometrics and RFID
technologies. She noted there are concerns abdt &#kd biometrics that are still call for
further discussions. She highlighted the issuedehtity management that may differ in

different countries.

Finally, Ms. Hildebrand presented some figures reigg healthcare:

Europe INNOVA Thematic Workshop 21
,Standards and Innovation”




PRACTICAL APPLICATION OF STANDARDSFOR INNOVATION

Moderator Carsten Kudahl, Danish Standards, Denmark

Speaker John Ketchell CEN (European Committee for Standardization)e- th
COPRAS project

Moderated brainstorming: How to make the transition from the world of
standards to the business environments

Mr. Carsten Kudahl introduced the brainstormingsgesby drawing the attention to the fact
that there is a natural interaction between stalsdand innovation.

Standards help inventions to become innovationgraatice it takes place when a company
tries to turn an idea into a manufacturable andketable form. Since most innovations are
small steps towards new products or improved psaseéncremental innovation), standards
are playing an important role in this process asdfandards represent best practice agreed
among the interested parties.

Even though the benefits from the use of standardie innovative processes are obvious
there are barriers for a smooth transfer of knogdettiom the standardisation world to the
business environment.

If the situation in Denmark is representative ofd&ae more companies could benefit much
more from standards and the link between the warfldstandards and the business
environment could be strengthened.

The results of a recent survey were quite clearrwihecame to barriers for the use of
standards. The respondents said:
It is difficult to identify the right standard.

Standards refer to other standards which refethterstandards.

Standards are difficult to read and understand.

There are few guidelines for the use of standards.

Standards should be translated into the nationglage.

In the light of this paradox Carsten Kudahl puethguestions to the audience:
Do standards comply with the need of people to taleemed decisions cdo we have to
reconsider the concept?
Do the users know about the benefits of using stasdas a tool for managing the
innovative processes dio we have to promote standards more offensive?
What are the most important barriers to an effitieransition of knowledge from the
world of standards to the business environmentlaond can they be eliminated?
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An open and committed discussion took place andedaen that the following
recommendations can be deduced:
The concept of standards is basically good and nber deliverables from the
standardisation world meet the need for a speet@rdardisation process, but still the
standardisation organisations develop there prgdamt! services in accordance with the
needs of the users.
It is important that standards and standardisgtiag a much more important role at the
institutions of higher education — e.g. at the techl universities.
The dissemination of knowledge from the standatmisaenvironment should be
improved considerably especially in the light ok thomplexity and the number of
standards.
It is important to recognize that not all standaads innovative. Standards play different
roles for the users. Product standards determigeiraaments for the products. System
standards determine the elements of systems — wvathin quality assurance or
environment etc. Therefore we shall — in this centeonly focus on the important
standards in connection with the innovative proegesd the companies.
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